Learning together to thrive in a performance
environment of constant change.

~ Rachel Bolton
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q A q Invitation for breakout:
Your monitoring and adjustment plan Y et ey s
Maarten: how can we keep our family place alive? monitoring and adjustment regarding

your family plan? What would be

measured, how would you measure it?
What would be in your plan for making
adjustments?

Work through a strategic planning process in planning including what
needs to be considered for implementation.

Maarten: how can we keep our family place alive?

family stakeholders

Monitoring & revenue / innov; Key metric to
adjustment

B monitor: TRUST

Implementation

Which facilitating
; U\l;male value !n’v P — resource would
amily: preserving for | | fnancial mput
family / stakeholders: o || | Extended family meeling be the best to use
Generate ideas of other resources we i
for the strategic
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‘With family and larger

e T planning process?
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future place: Customer, operation, Y
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How we manage
the transparency
and the process?

define how decision
making will work
and how authority is
distributed for the
family place?

Father sending out
the invitation to
kids

How we
document
outcomes?

(formaly and

)

Engagement

Agreeing on the
process where they all
contribute: online?
offline? how often?

Can there be value in

examining your and
everyone's assumptiol
around family and shared
family heritage, including
potentially letting go of
some if they don't serve
you anymore? (Deep

ce Tool)

Talk to
father

To talk with father and siblings
about the family place using the
medicine wheel - creating the
foundations for our place.

Readiness =

Orientation
Meetir
To feel orientated

and build trust to
(1) Ground rules for the process; how to keep / bring trust? ‘“;SZ;’S"
(2) Who should be included in the process?
(3) What is the invitation? How we envision the end result?

Keep it simple!

Discernment

How would YOU
be best supported
in co-designing,

st mightexistas

facilitating and
participating?




Your monitoring and adjustment plan

Discernment

Readiness

Engagement

Construction

Implementation

Monitoring and

Adjustment

Discerning
what kind of

vacation | am

looking fo vacation plan

Famly rp > wha neecs o b Invoived > parter, ki,

Kids
outnumber
parents

Together
with partner,
define givens

Budge. School holdays, Handicaps o be considered

and Fears
activity
m

We dscore how wejidy can plan ourvacaton eave
parents:

filter ideas
to fit givens

all: clustering
of ideas and
voting for
theme

=

We denciy our destination an preconditions {0 relize our

Pulse
check

Retro:

purpose of
noursihment
achieved?

Satisfaction
level via
breakfast
survey
parents:
filter ideas
to fit givens

milestone
readiness

plan for picture taking and
printing to increase

celebration in the monitoring
and adjustemnt.

Invitation for breakout:

What would you do regarding
monitoring and adjustment regarding
your family plan? What would be

red, how would you measure it?
What would be in your plan for making
adjustments?

Is there space in
the Readiness
phase for
developing a
foundation for the
vacation?

Can you include the
boostrapping, travelling and
aftermath - to make sure
everybody is aware of the the
stages

Create
templates of
packing lists

for the future

how might you
involve kids to
engage with givens?

How can you
collaboratively reframe
discarded ideas?

How can you best

utilize from other

families planning
processes for
your planning?




Reflection Circle: Monitoring and Adjustment

The monitoring and
adjustment benefits
from integrating
steps throughout
the complete
planning process

Identify /
explicate
Assumptions

Itis crucial for the
acceptance of the overall
strategic planning process
that participants agree on
the way, how monitoring
and adjustments are
processed.

Takes time to
identify essential-
most simple
measurement
(trust)

celebrate
results!

Monitoring both:
satisfaction with
the strategic
planning process
AND successful
implementation

It's never too
early to think
about
monitoring and
adjustment.

Also:
monitoring
the
environment

As always,
keep it
simple!

It can, but
does not have
to be about
quantifiable
metrics.

Can be one-off
measures or
things you want
to track over
a longer time.




What are the benefits
of strategic planning

the GC way?

How does working this way
support the development of
a strategy focused culture?

How does working this way
support the development
of a strategy focused
organization?

Orientation on
implementation

engagement &
implementation

engaging people
secures to a
higher degree
the delivery of
the plan

Relief - how
system falls

leverage potential into place
and get to better
results because of

GCisa Rooted in

conscious the value to

process key
customer

all linked back
to purpose
and value

Strategy map
as avery
practical tool

Part of the
implementation work is
also to look up the
functional and
reporting structure =

Strategy is
developed and
"owned" by
team
members

pragmatism,
no more
abstract
plans

diverse creation
perspectives

revisiting, that there is
Strategy a matcht
becomes the

talk of the town

by engaging Practice strategy

people as sensemaking
to orient
individual & Intrinsic motivation
collective activity needs (autonomy,
relatedness,
competence)
Ryan & Deci model

Integration

artful
revealing weaving tech/ S shift in the Self

simplicity as a blueprint of nggz assumptions energy:less regulating -
optimal pulling, more fits org
attraction capabilities

structured _guiding ;
principle limits potential

approaCh complexity of
the output




Insights about Strategic Planning the Genuine Contact Way

. . . . . i It is a powerful tool.
interesting to think interesting to think Itis designed in a way p

about different about the alignment
cultures being alive of responsibility,
in an organization accountability and
and how they relate authority in this and the people of
to strategy context course

that is appreciative and Is there a risk of
respectful of the applying it although
organization, its the organization is
resources and potential not fully committed
to the GC way of
working yet?

but even a not so .
rtistic version of More obvious to apply The importance of
é N the approach when the preparatory
it is surely better there is readiness/ rkin th
than the openness/ mindset for Wik [ die
participation in place, process became

"classical" : :
otherwise watch out more obvious

strategic planning

stepping stone



Your progress:

Return to your baseline
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