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Open Questions

Is a whole system 
meeting the same
as a whole person
process facilitated

meeting?

How to assess in a 
good way the true 

readiness and 
willingness for 
participatory 

(strategy) work in 
organizations

Have you applied for the 
inclusion of the whole 

system in larger 
organizations also 

information technology in 
the processing of building 

strategies, or do you 
consider to do so (eg. AI 

assisted tools)?

The concept of participation can be 
interpreted differently: from 

consultation, right to have a say, decision
mandate, to full selforganization is a wide

range of levels to participate,

But also how many are invited to 
participate mitgh differ significantly.

Does the GC approach somewhat define 
the concept of participation  in some of 

the above mentioned aspects or 
differently?

Some differenciate in strategy work btw. 
establishing a new strategy or a renewal 

of an existing strategy.

Have you experienced the use of GC 
strategy work also for renewal work?

If so, anything in particular to consider 
compared to building a fresh one from 
an methodology point of view, or is it 

principally the same approach (assuming 
somehoe less efforts are needed to 

renew)?

Is this the mentioned online 
place of the Change Handbook:

https://nexus4change.com/librar
y

with the specific content here:
https://app.mylibrary.world/kno

w-​bitz 

I'm curious to 
learn more about 
the alignment of 

responsibility, 
accountability and

authority.

Is it possible to wear
2 hats in a strategic 
planning process, 
the facilitator hat 

and as a contributor
or even sponsor?

If yes, what 
to watch 
out for?

In larger organizations it is likely impossible to involve everyone in strategic planning work, more likely is to 
form a group of representatives. 

What are good practices for the selection criteria and process to define the contributors from a broad 
spectrum of stakeholders to make the process working BUT also to create high acceptance levels of the 

deliverables from the strategic planning work?

(eg. willingness/ motivation and competence and availability) AND/OR also qualitative criteria (ability to 
communicate in groups, ability to deal with complexity, etc.) AND/OR mix of hierachical levels, informal 
leadership roles AND/OR a voluntarely (even committed) contribution vs. an assigned task by decision 

makers....

Any good examples how in such cases the deliverables are anchored and transferred well in the rest of the 
organization?

Are there limitations to consider when 
applying strategy work the GC 

approach?  

eg.: Does such a process also work well in
crisis situations of organizations?

e.g. Is there evidence, that this approach 
is not biased by the protectiveness of 

people´s own comfortzone or limitations
in the organizations information levels 
(blind spots), thus rather enabling for 
smaller improvements than disruptive 

change?

Decision makers in profit 
organizations like to have a good

understanding that a certain 
approach delivers better than 

others...

Are there facts at hand, that 
make it evident, that in terms of 
effort/ outcome relation the GC 

strategywork delivers better than
´traditional appraoches´?

The Strategy Map includes also Financial 
dimensions, which in many organizations

are dealt with as confindential.

How do you in such situations deal with 
the dilemma in the Engagement and 

Construction Phase, when a larger group 
of people might need the understanding 
of such information, to also integrate in 

their thinking?

Does the construction phase also include
the identification pf value to the 

beneficiaries, or just focus on the value 
to the primary customer?

Assumption: Knowing the needs/ 
benefits also of customers customer 

might impact your own strategy making.

Is this part of the work conducted after 
identification of the high level strategies, 

or before (hen / egg phenomenom)? 

https://nexus4change.com/library
https://nexus4change.com/library
https://app.mylibrary.world/know-bitz
https://app.mylibrary.world/know-bitz


Your monitoring and adjustment plan
Maarten: how can we keep our family place alive?

Which facilitating 
resource would 

be the best to use
for the strategic 

planning process?

Can there be value in 
examining your and 

everyone's assumptions 
around family and shared 
family heritage, including 
potentially letting go of 
some if they don't serve 

you anymore? (Deep 
Essence Tool)

When and how can 
you collectively 

define how decision 
making will work 

and how authority is
distributed for the 

family place?

Work through a strategic planning process in planning including what 
needs to be considered for implementation.

Maarten: how can we keep our family place alive?

Discernment

Readiness

(1) Ground rules for the process; how to keep / bring trust?
(2) Who should be included in the process?
(3) What is the invitation? How we envision the end result? 
Keep it simple!

Engagement

To talk with father and siblings 
about the family place using the 
medicine wheel - creating the 
foundations for our place. 

Consult with 
experts: what we 

are allowed to do?  

Talk to 
father

Father sending out 
the invitation to 

kids
Agreeing on the 

process where they all 
contribute: online? 
offline? how often?

How we manage 
the transparency 
and the process?

How we 
document 
outcomes? 

(formaly and 
informally)

Construction
With family and larger 
family / stakeholders: 

Generate ideas of 
what could be useful 

to take the family 
place into its best 

future

Ultimate value for 
family: preserving for 

future generations

Processes for our family 
place: Customer, operation, 

innovation, community

discuss 
capacities

Agree how much 
financial input we 

want to make; what 
other resources we 
bring in / consider

Maintenance Income/revenue Bills

Implementation

Preserve family home/estate for future generation(s)

Monitoring &
adjustment

Givens from father: 
prevent fiting 

among siblings

Transfer 
leadership - 

father to children

Past-​future 
generations

Collective 
preservation of 

the intention

a natural place 
for friends 

communities

acknowledge 
wider family 

needs

Manage 
responsibly

(future)

Buildings
interior/artworks

Garden 
Open forrest / 

paths

Renting B&B
Events

Electricity
Heating
Cleaning

Sibling-​shareholders

revenue / innovation cost reductions

family stakeholders

Potential revenue
Events
B&B

meeting principles (safety)B&B proposition 
(website)
Guest/hospitality

Planning maintenance
house / cleaning
forrest & garden

Leadership / decisions
Facilitate meetings
other capacities?

Transparency finance
To do's + accountability
Planned actions

decision tree
responsibility structure owner meetings

extended family meetings

Network definition

2nd 
Father/siblings

meeting

Extended family meeting
Gather ideas / innovation

establish invitation 
+ givens

Tax/ estate 
regulations

inheritance reg.

Key metric to 
monitor: TRUST

What might exist as 
givens or agreed upon 
assumptions already 

that the siblings agree 
on? In addition to what 
your father shares as 

givens.

Orientation 
Meeting:

To feel orientated 
and build trust to 

the overall 
process

How would YOU 
be best supported

in co-​designing, 
facilitating and 
participating?

Invitation for breakout:
What would you do regarding 

monitoring and adjustment regarding 
your family plan? What would be 

measured, how would you measure it? 
What would be in your plan for making 

adjustments?



Your monitoring and adjustment plan

Discernment

Readiness

Engagement

Construction

Considerations for 
Implementation

What should 
be covered or

not in our 
vacation plan

Discerning 
what kind of 
vacation I am 

looking for

Which type of 
vacation: Mama 

retreat, our 
family´s vacation 
or couple love trip

Together 
with partner, 
define givens

Family trip --> who needs to be involved --> partner, kids, 

Budget, School holidays, Handicaps to be considered

Kickoff w/ all to 
present goal, 

givens. method 
(see construction)

M&A

visioning with 
all: Generate 
ideas for the 

best vacations

parents: 
filter ideas 
to fit givens

all: clustering 
of ideas and 

voting for 
theme

parents: search 
location that 

matches 
preferred 

theme

all:
2nd iteration idea 

generation for 
specific activities 

in chosen location
+ voting

We discover how we jointly can plan our vacation leave

We identify our destination and preconditions to realize our 
vacation leave

identify processes for 
implementation and 

assign responsibilities: 
booking 

accommodation, 
getting visa, 

vaccinations, packing

booking visa

medical packing

Much of the 
implementation 

responsibility lies 
with the parents 
- watch out for 

feasibility

Not 
possible to 

extend 
resources

meaningful 
to add "filter

steps" for 
parents

We don't want 
a plan that 

ignores the needs 
of one person 

completely

travelling

Kids 
outnumber

parents

Satisfaction
level via 

breakfast 
survey

Do hopes 
materialize?  
any need to 

mitigate fears?

Hopes 
and Fears 

activity
M&A

Considerations for Monitoring 
and Adjustment

Budget
Time 
spent

milestone
readiness

ready 
for take 

off?

ready 
for 

return?

Retro: 
purpose of 

noursihment 
achieved?

Collectively 
decide what 

will be 
monitored and

how

New impulses 
to incorporate 
into the plan? 
--> Majority 

vote

Implementation
Bootstrapping

phase Travelling Aftermath

Monitoring and
Adjustment

Pulse 
check

M&A

parents: 
filter ideas 
to fit givens

how might you 
involve kids to 

engage with givens?

Is there space in 
the Readiness 

phase for 
developing a 

foundation for the
vacation?

How can you 
collaboratively reframe

discarded ideas?

Can you include the 
boostrapping, travelling and 

aftermath - to make sure 
everybody is aware of the the

stages

How can you best 
utilize from other 
families planning 

processes for 
your planning?

plan for picture taking and 
printing to increase 

celebration in the monitoring 
and adjustemnt

Create 
templates of 
packing lists 

for the future

Invitation for breakout:
What would you do regarding 

monitoring and adjustment regarding 
your family plan? What would be 

measured, how would you measure it? 
What would be in your plan for making 

adjustments?



Reflection Circle: Monitoring and Adjustment

The monitoring and 
adjustment benefits 

from integrating 
steps throughout 

the complete 
planning process

Identify / 
explicate 

Assumptions

It's never too 
early to think 

about 
monitoring and 

adjustment.

It is crucial for the 
acceptance of the overall 

strategic planning process 
that participants agree on 
the way, how monitoring 

and adjustments are 
processed.

Takes time to 
identify essential- 

most simple 
measurement 

(trust)

As always,
keep it 
simple!

Can be one-​off 
measures or 

things you want 
to track over 

a longer time.

It can, but 
does not have 

to be about 
quantifiable 

metrics.

Monitoring both: 
satisfaction with 

the strategic 
planning process 
AND successful 
implementation

Also: 
monitoring 

the 
environment

celebrate
results!



How does working this way
support the development 

of a strategy focused 
organization?

What are the benefits
of strategic planning 

the GC way?

How does working this way 
support the development of 
a strategy focused culture?

Orientation on 
implementation

Strategy is 
developed and

"owned" by 
team 

members

GC is a 
conscious
process

engagement & 
implementation

pragmatism,
no more 
abstract 

plans

Practice strategy 
as sensemaking 

to orient 
individual & 

collective activity 

all linked back 
to purpose 
and value 
creation

revealing 
blueprint of

optimal 
potentialstructured 

approach

artful 
weaving tech/

people/ 
process

simplicity as a 
guiding 

principle limits
complexity of 

the output

engaging people
secures to a 

higher degree 
the delivery of 

the plan

surfacing 
assumptions

strategy 
becomes the 

talk of the town 
by engaging 

people

Part of the 
implementation work is

also to look up the 
functional and 

reporting structure = 
revisiting, that there is 

a matcht

Rooted in 
the value to

key 
customer

Relief - how
system falls
into placeleverage potential

and get to better 
results because of

diverse 
perspectives

Strategy map 
as a very 

practical tool

Intrinsic motivation 
needs (autonomy, 

relatedness, 
competence)

Ryan & Deci model

shift in the 
energy:less 

pulling, more 
attraction

Self 
regulating -

fits org 
capabilities

Integration



Insights about Strategic Planning the Genuine Contact Way

it's an
art

but even a not so 
artistic version of 
it is surely better 

than the 
"classical" 

strategic planning

interesting to think 
about different 

cultures being alive 
in an organization 

and how they relate 
to strategy

More obvious to apply 
the approach when 
there is readiness/ 

openness/ mindset for 
participation in place, 
otherwise watch out

interesting to think 
about the alignment

of responsibility, 
accountability and 

authority in this 
context

It is designed in a way 
that is appreciative and

respectful of the 
organization, its 

resources and potential
and the people of 

course 

The importance of
the preparatory 

work in the 
process became 

more obvious

It is a powerful tool. 
Is there a risk of 

applying it although 
the organization is 
not fully committed 

to the GC way of 
working yet?

stepping stones



Your progress:
Return to your baseline






