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Open Questions

Is a whole system 
meeting the same
as a whole person
process facilitated

meeting?

How to assess in a 
good way the true 

readiness and 
willingness for 
participatory 

(strategy) work in 
organizations

Have you applied for the 
inclusion of the whole 

system in larger 
organizations also 

information technology in 
the processing of building 

strategies, or do you 
consider to do so (eg. AI 

assisted tools)?

The concept of participation can be 
interpreted differently: from 

consultation, right to have a say, decision
mandate, to full selforganization is a wide

range of levels to participate,

But also how many are invited to 
participate mitgh differ significantly.

Does the GC approach somewhat define 
the concept of participation  in some of 

the above mentioned aspects or 
differently?

Some differenciate in strategy work btw. 
establishing a new strategy or a renewal 

of an existing strategy.

Have you experienced the use of GC 
strategy work also for renewal work?

If so, anything in particular to consider 
compared to building a fresh one from 
an methodology point of view, or is it 

principally the same approach (assuming 
somehoe less efforts are needed to 

renew)?

Is this the mentioned online 
place of the Change Handbook:

https://nexus4change.com/librar
y

with the specific content here:
https://app.mylibrary.world/kno

w-​bitz 

I'm curious to 
learn more about 
the alignment of 

responsibility, 
accountability and

authority.

Is it possible to wear
2 hats in a strategic 
planning process, 
the facilitator hat 

and as a contributor
or even sponsor?

If yes, what 
to watch 
out for?

In larger organizations it is likely impossible to involve everyone in strategic planning work, more likely is to 
form a group of representatives. 

What are good practices for the selection criteria and process to define the contributors from a broad 
spectrum of stakeholders to make the process working BUT also to create high acceptance levels of the 

deliverables from the strategic planning work?

(eg. willingness/ motivation and competence and availability) AND/OR also qualitative criteria (ability to 
communicate in groups, ability to deal with complexity, etc.) AND/OR mix of hierachical levels, informal 
leadership roles AND/OR a voluntarely (even committed) contribution vs. an assigned task by decision 

makers....

Any good examples how in such cases the deliverables are anchored and transferred well in the rest of the 
organization?

Are there limitations to consider when 
applying strategy work the GC 

approach?  

eg.: Does such a process also work well in
crisis situations of organizations?

e.g. Is there evidence, that this approach 
is not biased by the protectiveness of 

people´s own comfortzone or limitations
in the organizations information levels 
(blind spots), thus rather enabling for 
smaller improvements than disruptive 

change?

Decision makers in profit 
organizations like to have a good

understanding that a certain 
approach delivers better than 

others...

Are there facts at hand, that 
make it evident, that in terms of 
effort/ outcome relation the GC 

strategywork delivers better than
´traditional appraoches´?

The Strategy Map includes also Financial 
dimensions, which in many organizations

are dealt with as confindential.

How do you in such situations deal with 
the dilemma in the Engagement and 

Construction Phase, when a larger group 
of people might need the understanding 
of such information, to also integrate in 

their thinking?

Does the construction phase also include
the identification pf value to the 

beneficiaries, or just focus on the value 
to the primary customer?

Assumption: Knowing the needs/ 
benefits also of customers customer 

might impact your own strategy making.

Is this part of the work conducted after 
identification of the high level strategies, 

or before (hen / egg phenomenom)? 

https://nexus4change.com/library
https://nexus4change.com/library
https://app.mylibrary.world/know-bitz
https://app.mylibrary.world/know-bitz


What would you present to a leadership team about construction?

Promise: 
This is where you will 

create the link between
the ongoing work in 

your organization and 
the strategic ambitions.

Principle: 
Follow the

energy!

Confidence from 
seeing all the 
pieces coming 

together, from a 
truly holistic 
perspective.

Confidence for 
you as a leader, 
but also for the 
organization as 

a whole and each 
member.

Simplicity
Fully see the 

organisation (not
keyhole)

A door will open
so that you can 

see the 
organization in 
its full beauty

accept 
transparency

And you can open 
that door for the 
members of your 
organization with 
creating a strategy 
map and a service 

delivery model.

OST

You can, and we strongly 
recommend, to involve 

everyone in the 
organization in the 

construction of a strategy 
by translating it into simple
questions, such as "What 
ideas do you have for the 

organization's best future?"

Pathway
(tool/model)

Starting from the purpse of
your organisation, you will 
identify the ambitions AND 

make them tangible and 
reachable by linking 
internal processes, 

capacities and finances to 
them.

Blueprint 
for optimal 

H&B

What happens during construction?

What is the value? Why is it important?



What would you present to a leadership team about construction?

1
We create a 

common knowledge
foundation about 

our organization at 
this stage

2
We collectively 

engage in identifying
useful ideas for the 
best future of our 

organization

3
We cluster the 
ideas and give 

each of the cluster
elements a 

headline

4
We select out of all 

headlines up to max. 
5 most appealing ones 

to continue to work 
with as our high level 

strategies

5
We identify our 

primary customers 
and which value we 
aim to bring to them

6
We identify our 
capacity needs, 
crucial internal 

process and 
financial dimensions

to deliver

Max. 5 High Level Strategies
supporting our purpose
delivering long-​term 
productivity and growth

7
We map it all in 

simple overview, 
handy to use along 

our way of 
implementing the 

strategy
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People are happier when their work is clearly 
meaningful.

 ~Birgitt Williams



Functional organogram & Reporting organogram



Develop a functional organogram and a reporting organogram for the international GCO

Operations 
Team

Innovation
Team

Client 
Managements 

Focus Team

Managing
Roles

Core 
Process 

Roles

Support 
Process 

Roles

Increase the awareness for GC around the globe.

Expand the width and depth of knowledge offerings.

Expand the access to knowledge.

Continue to develop the capacity of the GCO and its 
members.

Managing team
Global givens - 

foundations/non 
negotiables

Leadership

Owners/associates 
team

Operational Innovation team Brand comms team Country teams

Blue members

Orange members



Develop a functional organogram and a reporting organogram for the international GCO

Membership 
workgroup

Brand 
workgroup

GC 
resources 
workgroup

Director
- admin, budget, legal structure

apprenticehsip

library

updating

Leadership team

orang
e club

green 
club

yellow 
club

translation



Develop a functional organogram and a reporting organogram for the international GCO

Operations 
Team
Mgr

Innovation
Team
Mgr

Client 
Managements 

Focus Team
Mgr

Accounting

Increase the awareness for GC around the globe.

Expand the width and depth of knowledge offerings.

Expand the access to knowledge.

Continue to develop the capacity of the GCO and its 
members.

Identify the
innovation 

zone

Continuously 
evaluate services 
in place to further

improve or 
eliminate or 

replace

Innovation 
Team and 
Innovation 

steering group Establish new 
innovative 

services and 
deliver them to 
the members

Operations 
Team

Client 
Management 
Focus Team

Market the
services 
available

Provide 
access to 

knowledge 
to members

Continuously 
gather, 

document the 
knowledge for 

members CEO

Support 
Processes

Mgr

HR

Customer 
Research

Member 
Acquisition 

and 
Management

Core 
Mgmt 
Team

Larger 
Mgmt 
Team

Functional  
Teams

xyz xyz

xyz xyz



Insights about the functional and reporting organograms

tempting to 
start with 

hierarchy / 
structure 
(design)

Working on a 
organograms for 
an org, which you 
don´t know well, 

is challenging

To derive the 
functional 

organogram, I got 
many prompts from 

looking at the 
process layer of the 

strategy map.

Urge to 
shape map 
how work is 
organised 

It seems to be faster to start with
a reporting structure, however 

the more tricky but more 
important one is the functional 
flow. Would it be right to first 

look up the processes and then 
conclude which functions are 
needed, and how those are 

grouped?

In an existing company, 
I would probably look at 

the existing structure and 
ask which work to 

implement the strategy 
happens where, what else 

we need and how we 
connect the elements to 

work effectively together.

But difficult
if this is 

unknown

I understood the 
reporting organogram 

as " who informs whom
about the progress of 
the implementation 

and any impediments" 
- is this correct?

It feels mission 
impossible to 

display a 
´complete´ 
functional 

organogram in one 
sheet of paper In our 

organization, we 
have no complete 

and up to date 
organogram.

consider in the 
design of the 

organization also 
the archetype of 
org that is aimed 

for

It is about 
accountability 

as well.



Work through a strategic planning process in planning including what 
needs to be considered for implementation.

Maarten: how can we keep our family place alive?

Discernment

Readiness

(1) Ground rules for the process; how to keep / bring trust?
(2) Who should be included in the process?
(3) What is the invitation? How we envision the end result? 
Keep it simple!

Engagement

To talk with father and siblings 
about the family place using the 
medicine wheel - creating the 
foundations for our place. 

Consult with 
experts: what we 

are allowed to do?  

Talk to 
father

Father sending out 
the invitation to 

kids
Agreeing on the 

process where they all 
contribute: online? 
offline? how often?

How we manage 
the transparency 
and the process?

How we 
document 
outcomes? 

(formaly and 
informally)

Construction
With family and larger 
family / stakeholders: 

Generate ideas of 
what could be useful 

to take the family 
place into its best 

future

Ultimate value for 
family: preserving for 

future generations

Processes for our family 
place: Customer, operation, 

innovatiom, community

discuss 
capacities

Agree how much 
financial input we 

want to make; what 
other resources we 
bring in / consider

maintenance cost Potential revenue
Realistic revenue

Bills

Implementation



Work through a strategic planning process in planning including what 
needs to be considered for implementation.

Discernment

Readiness

Engagement

Construction

Considerations for 
Implementation

What should 
be covered or

not in our 
vacation plan

Discerning 
what kind of 
vacation I am 

looking for

Which type of 
vacation: Mama 

retreat, our 
family´s vacation 
or couple love trip

Together 
with partner, 
define givens

Family trip --> who needs to be involved --> partner, kids, 

Budget, School holidays, Handicaps to be considered

Kickoff w/ all 
to present 

goal, givens. 
method (see 
construction)

visioning with 
all: Generate 
ideas for the 

best vacations

parents: 
filter ideas 
to fit givens

all: clustering 
of ideas and 

voting for 
theme

parents: search 
location that 

matches 
preferred 

theme

all:
2nd iteration idea 

generation for 
specific activities 

in chosen location
+ voting

We discover how we jointly can plan our vacation leave

We identify our destination and preconditions to realize our 
vacation leave

identify processes for 
implementation and 

assign responsibilities: 
booking 

accommodation, 
getting visa, 

vaccinations, packing

booking visa

medical packing

Much of the 
implementation 

responsibility lies 
with the parents 
- watch out for 

feasibility

Not 
possible to 

extend 
resources

meaningful 
to add "filter

steps" for 
parents

We don't want 
a plan that 

ignores the needs 
of one person 

completely

travelling

Kids 
outnumber

parents



 Insights about implementation

It's wonderful to
articulate steps 
for processes 
we normally 

take for granted

Beside the strategy 
itself also the design

of the strategy 
focused 

organization is 
important to 
implement.

Especially in 
family situation 

involving 
participation is 
(emotionally) 

critical

Does it also in 
consequence mean to 

additionally look up the
strategy focused 

culture as part of the 
implementation design

Consciousness
about needs 

from multiple 
stakeholder 

layers

Prevents 
'sloppiness'

All steps upfront to 
the implementation 
are the foundation 

for a good 
implementation


