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What would you present to a leadership team about construction@

What happens during construction?

You can, and we strongly
recommend, to involve
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Starting from the purpse of
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What would you present to a leadership team about construction@

1
We create a
common knowledge
foundation about
our organization at
this stage

Monitoring
& adjustment

Implementation

Construction

Engagement

Readiness

2
We collectively
engage in identifying
useful ideas for the
best future of our
organization

3
We cluster the
ideas and give
each of the cluster
elements a
headline

4
We select out of all
headlines up to max.
5 most appealing ones
to continue to work
with as our high level
strategies

5
We identify our
primary customers
and which value we
aim to bring to them

6
We identify our
capacity needs,
crucial internal
process and
financial dimensions
to deliver

7
We mapitallin
simple overview,
handy to use along
our way of
implementing the

Discernment

Max. 5 High Level Strategies

supporting our purpose

delivering long-term

productivity and growth




People are happier when their work is clearly
imeaningful.

~Birgitt Williams
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Functional organogram & Reporting organogram

Customer value created in:

Director

Coumry Support and Coordination: |
Monitoring and Evaluation of country programs
Consensus building support at country level [ T T T 1
Country advocacy and communications support Senior Adisor Direcor for Operations Dirctor forCountry Supportand Direcorfor Tecnical Leadersiy Deputy irector
Coordination and management support to key country program Global Policy & ‘Coordination ind Support
processes: work planning, budgeting, monitoring progress, assessing
assistance requirement
Technical assistance needs assessment, prioritization, scoping,
management, evaluation
Assessment and establishment of strategic alliances at the country level

Coordinator - Communications &
Partnershi

& Grants Management ‘Countey Support Manager - Asia artnerships

Sentor Advisor ~ Research, MAE Coordinator - Communications &
mchmcal Leadership and Support: Operatons: \ Coordinator - Finance ‘Country Support Manager - Africa Research Parterships
Evid

jence Generation (research, Budgeting and Financial management

feviews, synthesis, coordination) « Capacity development re: information Sentor Advisor Techmical Support
«  Consensus building at global level capital PI———— N N
« Tools development and adaptation Program communications (internal Management Regional Advisors

's)

Expert technical assistance communications)

Contracting and grants management **Advisor -~ Research and Evaluation
Office administration Coordinator - Generalst
Procedure development and

implementation

Director - Finance. ‘ Senor Advisor — Technical Support ‘»

Coordinator - Policy & Program
Research

Slralegn: Planning and Strategic Re-orientation as needed
Business Development

Global communication

Global advocacy

Policy development and implementation

Global strategic alliance development, maintenance
Operating platform that creates enabling environment f ) Provided courtesy of Genuine Contact
Continuity of support )

Consensus building at global level www.genuinecontact.net

Capacity development re: organization capital
Capacity development re: human capital
K Capacity development re calecive icligence

o

Provided courtesy of Genuine Contact
www.genuinecontact.net




Develop a functional organogram and a reporting organogram for the international GGO

Increase the awareness for GC around the globe.

Purpose: Working together to expand the capacity of the organization and its members to spread Genuine Contact in the world

Expand the width and depth of knowledge offerings.

Expand the aceess to knowledge.
Continue to develop the capacity of the GCO and its
members.

Managing
Rol

Core
process [l Operations [l Innovation Client

Managements
Roles. Team Team Focus Team

Support
Process
Roles

Operational

Leadership



Develop a functional organogram and a reporting organogram for the international GGO

Purpose: Working together to expand the capacity of the organization and its members to spread Genuine Contact in the world




Develop a functional organogram and a reporting organogram for the international GGO

Increase the awareness for GC around the globe.

Expand the width and depth of knowledge offerings.

Expand the access to knowledge.

Continue to develop the capacity of the GCO and its
members.

Operations Citem

.
Functional
e , veragemers Teams
Continuously Continuously
evaluate services

h gather, .
in pvlace to further document the Market the Provide
improve or . access to
eliminate or knowledge for services Knowled
replace members nowleage

available to members

Innovation
Team and

i Innovation Operations Client
Innpvatlon ) ) Team e Managements
steering group  |dentify the Establish new

Focus Team
q q innovative Mgr
innovation services and
zone deliver them to

the members

Support
Processes
Mgr

Customer

Accountin
Research g

Member
Acquisition
and
Management

HR




Insights about the functional and reporting organograms

tempting to
start with Urgeto | gt gifficult
hierarchy / shape map ifthislis

structure how work is
(design) organised

unknown

To derive the In an existing company,
I would probably look at

functional the existing structure and

Working on a
organograms for
an org, which you
don "t know well,

is challenging

It feels mission
impossible to
display a
“complete”
functional
ganogram in one

It seems to be faster to start with
a reporting structure, however
the more tricky but more
important one is the functional
flow. Would it be right to first
look up the processes and then
conclude which functions are

needed, and how those are

consider in the
design of the
organization also
the archetype of
org that is aimed
for

organogram, | got
many prompts from
looking at the
process layer of the
strategy map.

I understood the

reporting organogram

ask which work to
implement the strategy
happens where, what else
we need and how we
connect the elements to
work effectively together.

In our

sheet of paper
organization, we

grouped?
3s " who informs whom
have no complete

about the progress of
the implementation
and any impediments"
- is this correct?

It is about
accountability
as well.

and up to date
organogram.




Work through a strategic planning process in planning including what
needs to be considered for implementation.

Maarten: how can we keep our family place alive?

Implementation

Ultimate value for
family: preserving for
future generations

Agree how much
financial input we
want to make; what
other resources we
bring in / consider

With family and larger
family / stakeholders:
. Generate ideas of
Construction (e
to take the family
Blaceliptolii=ineat esses for our family

future place: Customer, operation,
innovatiom, community Gapg!

How we manage
the transparency
and the process?

Father sending out
the invitation to

How we

E kids document
n ga ge l n e t Agreeing on the outcomes?
Talk to process where they all
- onli (formaly and
father contribute: online?
offline? how often? informally)

— To talk with father and siblings
. about the family place using the
N\ / medicine wheel - creating the

Re a d i n e S S - foundations for our place.

(1) Ground rules for the process; how to keep / bring trust?
(2) Who should be included in the process?

(3) What is the invitation? How we envision the end result?
Keep it simple!

Discernment




Work through a strategic planning process in planning including what
needs to be considered for implementation.

What should
be covered or
not in our
vacation plan

Discerning
what kind of
vacation | am

looking for

Discernment

Together
with partner,
define givens

Readiness

Kickoff w/ all
to present
goal, givens.
method (see
construction)

Engagement

visioning with
all: Generate

ideas for the

best vacations

all: clustering
of ideas and
voting for
theme

matches
preferred
theme

Construction

identify processes for
implementation and
assign responsibilities:
ooking
accommodation,
getting visa,
vaccinations, packing

parents: search
location that

Which type of
vacation: Mama
retreat, our
family’s vacation
or couple love trip

Not
possible to
extend
resources

Kids
outnumber
parents

Much of the
implementation
responsibility lies
with the parents

- watch out for
feasibility

meaningful
to add "filter
steps" for
parents

We don't want
aplan that
ignores the needs
of one person
completely

parents:
filter ideas
to fit givens

all:
2nd iteration idea
generation for
specific activities
in chosen location
+voting

booking | Visa

packing

medical

travelling




Insights about implementation

Especially in Consciousness
about needs Prevents
'sloppiness'

It's wonderful to femlly SivEtiem
involving

afrtlculate SEPS participation is from multlple
or processes (emotionally) stakeholder

we normally critical layers
take for granted

Beside the strategy
All steps upfront to itself also the design
the implementation of the strategy
are the foundation focused Sl (R
for a good organization is culture as part of the
implementation important to implementation design
implement.

Does it also in
consequence mean to
additionally look up the




