We went slow, so now we can go fast.

~ Rachel Bolton
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Internal Processes Overview

What KEY internal processes from these 4 categories must we excel at to create real value to
our clients?

These incudes processes that already exits and ones that must be created.

1. Operations Management: Producing and delivering services to clients.

Examples of operati include:

Setting Direction

Focusing Enterprise
Operational Rigor and Discipline
Aligning Enterprise

Engaging Enterprise

Managing Performance
Problem Solving

Decision Making

Prioritization

External communications
Internal communications

Risk identification and mitigation
Fiscal Responsibility

Meetings that work

. Client ishing and | i i ips with clients.

Examples of client management processes include:

Developing brand identity, brand story
Education

Decision Making

Prioritization

Risk identification and mitigation
Finding solutions

Stakeholder Engagement

Advocacy
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Identify internal processes that the organization needs to be good at
to achieve the high level strategies.

0 . Internal
°Pel‘°'f'°“5 M““‘{Se’f‘e“t- : . communications: .
Producing and delivering services to clients. iUl Client managemen

members, from the G
ifferent

workgroups, the clients being
leadership team etc.

effective meetings standardise
e simple daily
distributed that rituals

work work (circle, etc.)

transparency
external about client
communications, base within Community
especially with GCO conferences
potential new community?
members

CRM

Searcheable database &

knowledge
library (Wiki)

Portfolio of

effective and case studies

efficient
scheduling for
synchronous
work/
predictability

Relation
principles

engaging | yacision || continuous
the ki learning
members making offerings

inclimpact /
results

mitigate brand
damage
/ ensure quality
of the GC
deliverables

data

protectio

Innovation: ulatory/Social:
Developing new services, processes, and relationshig forming to regulations and societal expectatiol
and building stronger communities.

Equip the innovation ;
Esablsha ddicared e Themed white
(AEHE L ) makers with know papers to

focussing on continous
search of new how reg. idea adress

approaches with a management and RIS
specific amount of time innovation
» - Management

Conclude on the : Establish a decision
ovation Establish an innovation. EESEiD Conclude on potential
process, outlining the e partnerships with
strategy priorities “regular” way 1o define s specialists on
of GCO (must win challenges, find ideas innovation group, innovation, on being
which takes into
e and solutions partof innovation
approprate for them account financial networks,research etc.
started with and staffing needs

Work and deliver

according priorities
and innovation Bridge/
process, and decide contextualise
on an ongoing basis GCO to other
methods.
(Agile/Lean, etc)




Capacity Requirements

To deliver value to its clients, the organization needs the capacity to be able to excel at the
internal processes identified.

What capacity from the 4 categories below is needed to accomplish the key internal
processes you have identified for your organization?

In other words, how must you develop your organization to operate your KEY processes?
Strategic choices for capacity development fall into the following 4 categories:
1. Human Capital Dimension

Identify the competencies, capabilities, and capacity that are present in the organization.
Then identify what is missing. What needs to be done to strengthen the human capital of the
organization?

In other words, the Human Capacity of the organization that is required so that we can excel
at our internal processes will be achieved by —

For consideration:

Developing teams

Developing cross-group, cross-departmental collaborations
Removing barriers

Developing new competencies

Talent optimization

Succession planning

Equality in breadth of roles

Feedback system for employees to expose barriers to execution.
Training

2. Information Capital Dimension

Some key questions are “What analysis, interpretation, and information sharing is
required?”, “What key transactions are (or will) be enabled by IT systems?”, “What
databases and information sources are most important?”, “What IT capability is needed?”

In other words, the Information Capacity of the organization that is required so that we can
excel at our internal processes will be achieved by —

For consideration:

Maintain and invest in technology.

Information and knowledge collection mechanisms
Information and knowledge storage mechanisms

User friendly information and knowledge retrieval mechanisms
User friendly website
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3. 0 ization Capital Di

Key question “How do we need to be organized to achieve our strategic areas of focus
effectively?”

Organization capacity of the organization that is required so that we can excel at our internal
processes will be achieved by

For consideration:

e Appropriate structure

e Developing culture of development
e Developing culture of well being

e Developing culture of service

e Developing strategy focused culture
o Developing culture of accountability

4. Collective Intelligence/Collaboration Dimension

Key questions are “What benefit could we achieve from working with our collective
intelligence?”, “What is the required collective intelligence?” and “What do we need to do to
grow, spread, or preserve the required collective intelligence?”

Capacity from collective intelligence of the organization that is required so that we can excel
at our internal processes will be achieved by —

For consideration:

Developing leadership
Removing barriers
Providing resources
Engagement
Alignment
Participatory meetings
Thriving in change
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Human Gapacity Information Capacity

Identify the competencies, capabilities, and capacity that are present in the organization. Some key questions are “What analysis, interpretation, and information sharing is
Then identify what is missing. What needs to be done to strengthen the human capital of required2”, “What key transactions are (or will) be enabled by IT systems2”,
the organization2 “What databases and information sources are most important?”, “What IT capability is needed?’
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Organization Gapacity Collective Intelligence Gapagity

Key question “How do we need to be organized to achieve
our strategic areas of focus effectively?”

Key questions are “What benefit could we achieve from working with our collective
intelligence?”, “What is the required collective intelligence?” and “What do we need to
do to grow, spread, or preserve the required collective intelligence?”
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Reflection Internal Processes & Gapacities

key to dig deeper
than outcomes and
look at processes

Difference between
capability and 'mind’
space/ capacity

"Floating" borderlines
btw. the 4 quadrants
(both for the processes
and the capacities)

Thinking about
the human
capacity quickly
led me to thinking
about roles and
responsbilities

challenge: member Which is great because
organisation different we should all be

from formal / voluntary members of

functional organisation any work organisation

Is there a specific value in differentiating
between the 4 quadrants or types of the
processes and capacities or is it "just"
about prompting to look at both from
different perspectives to not overlook
something?



Case E: | ial C s

The Genuine Contact Organization’s primary revenue source is membership contributions.
These membership contributions include:

* Annual financial contribution from each member
e Hours i by towards the of the ization’s strategic plan

In the strategic planning process, a choice was made to explicitly visualize and count the hours
people spend ily supporting the ization’s work as a revenue source. The
organization only has 1 paid staff member, so the work of fulfilling the strategic plan is
dependent upon these volunteer hours. Therefore, it is important to recognize them in the
financial perspective of the organization.

One focus of the financial considerations is to increase the number of members in the
organization. With more active the ization i both the financial
contributions received and the volunteer hours available, strengthening its financial base in
different ways.

Another focus of the financial considerations is to diversify income streams. Areas to focus on
during the strategic planning and implementation include:

« Opening a publishing house so that members can publish through Genuine Contact rather
than self-publishing
Offering workshops through the Genuine Contact Organization with a revenue-sharing
model between the organization and the facilitators
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Private Sector Public Sector

Operations Management - Regulatory & Social

Information Capacity. Organization Capacity Collective Intelligence
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I Purpose: Working together to expand the capacity of the organization and its members to spread Genuine Contact in the world.
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Reflection Strategy Maps
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