
Readiness requires patience just at the time 
that you want to charge ahead with action. 

 ~Birgitt Williams
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Service Delivery Model

What is the goal of strategic planning 
(development goal in one model, business goal 
in the other, both will be slightly different)? 
What do you know about leadership for 
achieving the goal? 
What are the expected outcomes of strategic 
planning (how are they different, even if only 
slightly, when working a business goal or a 
development goal)? 
Who is the community of stakeholders that need 
to be involved? Hint: who is responsible for 
implementing the plan? 
What do you know about the readiness of the 
organization to implement a strategy focused 
culture? What needs to be considered in the 
method for readiness for a strategy focused 
culture?

1.

2.

3.

4.

5.

These simple questions will provide you with insights
you need about readiness:

Effectivenesss 
of the 

business

Strategy oriented 
culture. 

Holistic appraoch.
Individual 

strategic skillset.

Mindset and 
skillset of key 

individuals reg.
strategy 
planning

Shared perspective 
explicitly 

documented

Successful 
realization

We hear and talk 
about the strategy

all the time, no 
matter where in 
the organization.

Connecting 
our work back 
to the strategy 

becomes 
second nature.

Each department or 
representatives 

from each group of 
people that is 
expected to 

implement the plan

Sponsor (the one(s) 
having stakes on 

budgets, ressources,
purpose and having 

high interest in 
establishing and 

realizing strategies)

profit 
oritented 

organizations

The customer
/ suppliers 
/ business 
partners

Someone who is 
entrusted with the
facilitation of the 
strategic planning 

process

clarity about 
contributors and 

decision makers in 
the different staged 

of the strategic 
planning process

shared 
understanding of 
how we recognize 
a strategy focused

culture

clear 
invitation 

incl defined
givens

defined scope 
(e.g. new strategy 
from scratch vs. 

reviewing existing 
one / time horizon

/ ...)

only 
differences to
the left wheel
stated here

Organizational
learning



Reflections on using the Service Delivery Model

Floating 
difference btw.
business and 
development 

goal (?)

I have good experience 
using the Service Delivery 

Model to capture our 
current understanding of 

the organization, like 
a snapshot, to get ready for

strategy work.

Understanding of the 
wheel: Specifically 

according the 
questions vs. individual

interpretation of the 
terms within the wheel.



What needs to be done to assist the people in the 
organization to understand the purpose of doing this 
strategic planning work?
What needs to be done to assure that there is leadership 
for the formulation of the strategies and what needs to be 
done to assure that there is leadership for implementation 
of the strategies?
What needs to be done to assist the people in the 
organization understand the expected outcomes from the 
strategic planning work, the vision of what strategic 
planning can accomplish?
Who needs to be invited for successful formulation of 
strategies and for successful implementation, the 
community of stakeholders?
What do you currently know about what needs to be 
managed to achieve readiness of the organization for 
strategic planning work?

1.

2.

3.

4.

5.

Map out a plan for readiness

1
Sponsor explains 
benefit from their 
perspective. Offer 

"What's in it for 
me?"

1
Invite them to a 

discernment about strategy
and its purpose (at least 

the sponsors, but also the 
people that will engage in 

the formulation)

1 + 3
Share a 

success story 
about strategic

planning

1 + 2
Hopes and 

fears 
activity

1
Make clear 

what is NOT 
the purpose

2a
clarity on the roles - each 

and everyone being part of 
the process can, should 

may engage in the strategy 
formulation work

2a
Skillful writers and
facilitators to help

the group 
overcome some 
of the barriers

2a
Clarify who can 

sign off the 
forumlation 

work

2b
Engage the people 

of the implementing
teams in the 

formulation of the 
strategy by inviting 

contributions

2b + 3
Paint a picture of 

the vision, engaging 
all the senses and 

bodies of the 
human being

2
Leaders to ensure
there is room and 

space for 
participation 

(time)

2b
clarity on the roles - each 

and everyone being part of 
the process can, should 

may engage in the strategy 
implementation work

2
define the 

open space
/ the givens

3
Establish the 

development goal 
for a strategy 

focused culture next
to the business goal 

itself

4
Each department or 

representatives 
from each group of 

people that is 
expected to 

implement the plan

Sponsors

Private sector: 
significant 
partners / 

providers and 
customers

NGO sector: 
community 

representatives

5
planning meeting 

with the sponsor to 
determine their 
goal, the list of 

invitees, the open 
space, etc.

5
align on the 

approach - is there 
truly an invitation 

for participation? or 
just looking for buy-​

in?

5
sponsors to make sure that
the required resources are 

in place for the strategic 
planning process (time, $$, 

...) - providing the 
foundation

5
Providing tools, 
methodology, 

access to know-​
how,...





What feels important for working with givens in strategic planning? 

Focus on just the 
givens, which are 
essential, without 
aiming to just add 
and add further 

givens > flexibilty in 
mind

assumption: it 
takes courage 
to define the 

givens

perhaps to 
admit what is
actually not 
negotiable

or because it 
seems to take 
away from the 

sponsor's 
"veto" power

assumption: 
leaders are not

aware of the 
givens they 

operate from

observation: leaders
prefer "an iterative 

approach", "let's 
start and see where 

it leads us" and 
don't define the 

givens

The above 
´checklist´ might 

assist ourselves and 
others to not 

unconciously miss 
out some essential 

givens

summarize givens and make 
them accessible for the people 

throughout the process. Possibly
add new givens, once those are 

identified along the way.

Explicit givens 
also do provide 
freedom against 
perceived givens 
(fence example)

Being clear about 
givens allows to 

spend energy on the
subjects where 

freedom is (avoid 
waste of time and 

energy)

Is that true? 
Are stated 

givens really
givens?

create awareness 
who needs to be 

consulted to 
define the givens

givens 
provide 
freedom


