Readiness requires patience just at the time
that you want to charge ahead with action.

~Birgitt Williams
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These simple questions will provide you with insights
you need about readiness:

. What is the goal of strategic planning
(development goal in one model, business goal
in the other, both will be slightly different)?
What do you know about leadership for
achieving the goal?

What are the expected outcomes of strategic

planning (how are they different, even if only

slightly, when working a business goal or a

development goal)?

Who is the community of stakeholders that need

to be involved? Hint: who is responsible for

implementing the plan?

. What do you know about the readiness of the
organization to implement a strategy focused
culture? What needs to be considered in the
method for readiness for a strategy focused
culture?
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Reflections on using the Service Delivery Model

I have good experience FIoating

using the Service Delivery
Model to capture our

Understanding of the

difference btw. wheel: Specifically
according the

questions vs. individual

current understanding of business and
the organization, like . .
a snapshot, to get ready for development interpretation of the

terms within the wheel.
strategy work. gO aI (7)




Map out a plan for readiness

e of the Wh
Circle . 1. What needs to be done to assist the people in the

organization to understand the purpose of doing this
Leadership strategic planning work?

2. What needs to be done to assure that there is leadership
for the formulation of the strategies and what needs to be
done to assure that there is leadership for implementation
of the strategies?

. 3. What needs to be done to assist the people in the
Management Purpose Vision organization understand the expected outcomes from the
: strategic planning work, the vision of what strategic
planning can accomplish?

4. Who needs to be invited for successful formulation of
strategies and for successful implementation, the
community of stakeholders?

Community 5. What do you currently know about what needs to be
managed to achieve readiness of the organization for
strategic planning work?
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What feels important for working with givens in strategic planning?

Focus on just the
givens, which are
essential, without
aiming to just add
and add further
givens > flexibilty in
mind

assumption: it

takes courage

to define the
givens

create awareness

who needs to be
consulted to

define the givens

perhaps to
admit what is

actually not

negotiable

or because it
seems to take
away from the
sponsor's
"veto" power

Is that true?
Are stated
givens really
givens?

assumption:
leaders are not
aware of the
givens they
operate from

observation: leaders
prefer "an iterative
approach"”, "let's
start and see where
it leads us" and
don't define the
givens

The above
“checklist” might
assist ourselves and
others to not
unconciously miss
out some essential
givens

Explicit givens
also do provide
freedom against
perceived givens
(fence example)

Being clear about
givens allows to
spend energy on the
subjects where
freedom is (avoid
waste of time and
energy)

summarize givens and make
them accessible for the people
throughout the process. Possibly
add new givens, once those are
identified along the way.

givens

provide

freedom




