| love the strategy focused culture
because of its impact in closing the gap
between potential and results.

~ Birgitt Williams

Strategic Planning

the Genuine Gonta
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Discernment involves the heart which does
not judge yet tells you what is true for you.

~ Birgitt Williams

Genuine Contact
with Another

Andreas

Communication

Cleanse



What does this card convey to you

about you in this workshop.




Hopes and Fears regarding Strategic Planning
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Your Starting point:

Developing your baseline




Working definition
of what strategy is
and is not.

Working definition
of a strategy
focused culture

Working definition of
a strategy focused
organization

A habit of constantly
connecting back to

purpose and the chosen

ways of working.

An organization that
puts structures in place
to embrace a strategy
focused culture.

Strategy is what one
chooses to do and not
to do and how to do it.

An organization with
dedicated processes to
implement, monitor anc
adjust the strategy.

Intentionality.

Consciously making
choices that fit to the
strategy.

Shared principles
for how the work
gets done.

Strategy is where
to go and why
(or what for).

An organization that is
structured to optimally
fulfill its purpose.
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and is not. focused culture organization
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The The

importance importance of
of Purpose Choices about
resources

How > th
way to get
there

Something to
think about: What
structures will
support a strategy
focused culture?

What are key
skills for
a strategy
focused
organization?

Hen or Egg?
what to start
with: Strategy,
culture or
organization

What's the
importance of
strategic thinking
as a skill across.
the organization?

develop

support
systems to
"look up"




5 Beliefs of Genuine Contact

. We believe that every organism (including the organization) has within it the blueprint
for its own optimal health and balance. We trust the people in the organization to know
what is needed for optimal effectiveness. Building on the strengths within the organization is a
key to optimal effectiveness.

. We believe that focusing on genuine contact enables individuals and organizations to
achieve the individual and organizational health and balance that is needed for optimal
effectiveness. Positive change in the organization is directly linked to positive change in
individuals. Both are required for sustainable new ways of working.

. We believe that Spirit or spirit matters (conscious energy), that through spirit or Spirit
all of creation is connected, and that people are precious. Our experience is that
strategies based on these values have exciting, tangible results.

. We believe that change with its accompanying loss, grief work, and conflict is constant.
Individuals and organizations that develop mastery in working with change can sustain
optimal effectiveness. These leaders and organizations recognize that change cannot be
managed, that energy spent trying to manage change is wasted energy, and that productive
use of individual and organizational energy is achieved by working with change rather than
against it.

. We believe in keeping it simple. Simple frameworks and processes enable success with
complex situations. In keeping it simple, we recognize that any sustainable change must begin
from the inside and cannot be externally initiated or driven.




If this belief were not considered, how
would strategic planning be affected?

How does working with this belief affect s
trategic planning?

Creating
awareness for
constant change

and grief cycle
supports the
culture, the spirit.

Makes an
organization
more

adaptable,
more agile.

No

Clearer, easier
to connect to,

excuses higher
:D engagement

Every organism

wish to tap
into
collective
wisdom

every org. will

find matching
answers for

their strategies

You can

always add
more stuff w/o
it being
recognized.

overwhelm,
b 4 distraction

has within it its

using just external
expertise does
potentially disregard
the internal barriers.
Feels imposted to
the organization

Spirit matters.Through spirit all is connected. People are precious,

Strategy fueling
the spirit
- making the
organization
lively.

Strategy as
a way to
make spirit
explicit.

Strategy
becomes
a chore.

Change with its accompanying loss and grief is constant|

You think
about how to
monitor and
adjust from

the get go.

Change is built
into strategy
planning as a

natural
element

Sy Different

becomes more

viewpoints are
taken into

Focusing on genuine contact enables individuals and organizations to
achieve health and balance for optimal effectiveness

Strategy
becomes a rigid
plan that
potentially takes
energy away.

Being not
respectful to
change possibly

leads to pitfalls
when realizing the
strategy

strategy can feel
alien. People
feel like sth is

without contact to
each other, one

can’trealize, what

different aspects of

personal, less

acconnt for

strategies could bein m:‘posed

strategy is
not being
implemented



