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Review & Finalize Facilitation Designs

Review at least 1 design that you did not create. Make some notes 
about what you like and what you have concerns about. Make 
your notes right in the Google Doc by adding a comment where 
appropriate.

Working together, we will finalize the facilitation designs.

1.

2.

Go To 
Designs

https://miro.com/app/board/uXjVP0B1AmM=/?moveToWidget=3458764543209507624&cot=10


What was learned?

Meet in pairs. Discuss what you have learned about design of 
facilitation plans. Make some notes on the frames below.



What was learned?
Group 1

practice 
practice
practice!

my 
preference 
is to know 
my context

Focus
Flow

Purpose
Collective 
wisdom -

study group

Participatory

what is 
underneath

the 
question?

SDM and Deep
Essence tool 

as a facilitator 
- anchoring 

point

cHow can I make 
designing 

facilitation plan 
process simple? - 
too many things 

to consider!



What was learned?
Group 2

to have the possibility to go
back after the realtime 

learning and to listen to the
audio and look at the 

bmiro board to take the 
time that is needed for the 
own learning and to finish 

the design

good to have more than two eyes looking at the design, easy to forget 
things that are obvious in my mind

to talk it through 
with colleags 
helps a lot, to 
have different 

perspectives and 
ideas

doing a design is like 
writing a book, not until
after 3rd edition does it

start to look like 
something that could 
be a finished product

to work with the 
SDM and Deep 

Essence, going over 
them again was so 
helpful to create a 
stable foundation 

for the design work

clear 
explanations

awareness that it 
is important  to 
know with every 

step and task 
what you want to 

accomplish


