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Please find a seat in the circle
with your name and or picture... >>>
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(c) Genuine Contact

Sharing in Pairs: The Deep Essence Tool to think through your intended training.



What did you learn working with the Deep Essence Tool?

Easier to get to the Purpose

Questions were appreciated.  Helped to narrow focus.  
Context is important.  

Looking at my assumptions made it clear why I want to offer the workshop, which will have an impact 
on how I facilitate the workshop

Full circle moment when 

writing the purpose 

statement and realized it 

was in the story.

Clarity comes in working through the components



Describing Deep Work with Whole Person Process Facilitation

Imaging you are writing a workshop description for your website. 
Working in 2 groups, each group will handle 2 sections of this page.

Group 1:
What is the invitation?
What is the approach?

Group 2:
Who needs to be there?
What is the method?

Write your notes as paragraphs or a bulleted list (or a combination!).



Describing Deep Work with Whole Person Process Facilitation
Group 1:

What is the invitation?
This learning module will develop a deeper understanding of the dynamics of using an interactive 
participitory method.  By coming to this training, the participants will learn:

A way to gain access to the knowledge and capacity that is present in the organization
Tools, methods and approaches that will help bring your organization into an inter-​connected, 
flexible and sustainable way of working
To understand the culture of your organization and to deepen knowledge across the organization
How to support a culture of leadership, inspiring leadership throughout the organization
To raise the level of engagement and responsibility in all levels of the organization

What is the approach?
This is an approach that works with the whole organization and its individuals in a way that is practical, 
organic and adaptable towards the needs of the organization. It is deeply rooted in principles and values 
that embrace humanity, diversity and sustainability.



Describing Deep Work with Whole Person Process Facilitation

What is the method?
This workshop is facilitated using WPPF and 
it includes:

self study pre-​work and during the 
workshop (learning hub with videos, 
audios, access to many learning 
sessions...)
homework
realtime workshop
hands on experience

Work groups
Creative practice

Peer to peer Mentoring circle in aprox 3 
months

Who needs to be there?  
Leaders and facilitators who have taken the WPPF Module of 
the GC program, who have worked with WPPF and have 
witnessed the benefits of using it within their organizations.
Leaders and facilitators who believe in developing leadership 
not only for themselves but within the organization.

Group 2:



What did you learn while describing the module?

Not as difficult 
as I thought it 

would be - 
happy with the

result :)

Having done the 
work with the Deep 
Essence tool made it
easier to get to the 

core of what the 
invitation is/Eiwor

good to 
write the 
method 

down

Appreciative of 
the distinctions 

made by the two 
groups and the 

orientation of the 
questions

liked that it is 
for leaders who 
have seen the 

benefit of using 
it in the org.

It is great to
have a base
to guide us



Homework: Design Your Workshop

Working alone, in pairs, or in small groups, develop a facilitation plan for 
the Deep Work with Whole Person Process Facilitation module.

Do your design thinking in whatever way works best for you. Complete 
the facilitation plan using the Design Table.

Tip: the design table has a space for pre-​work, real time work, and 
post-​work so the training is actually in three parts. Remember to 
consider all 6 layers of the Evolutionary Spiral.

Yo
Des
Tab


