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Meta Agenda

Monday Tuesday Wednesday Thursday Friday  Saturday




Choose a Card
https://www.dalarinternational.com/transfer-in/

What does this card convey to you about
what you are bringing into this learning?



https://www.dalarinternational.com/transfer-in/
https://www.dalarinternational.com/transfer-in/

What are your hopes and
fears for offering training

of Deep Work with Whole
Person Process
Facilitation®
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Learning Objectives for Deep Work with WPPF

Developing clarity regarding what you are setting in motion when you work with WPPF
Developing an understanding of the dynamics of using an interactive participatory
method

Exploring the value of framing every use of WPPF for embracing of diversity, inclusion,
equity, belonging

Defining WPPF from experiencing it as a textured method that is felt even if not easily
defined in words

Working with emotional, physical, mental and spirit streams of consciousness of the
individual and of the collective

Integrating bridging between activities for a coherent whole

Exploring what is to be accomplished in a meeting and translating this into the teaching
objectives for your meeting...an integral part of the facilitation design

Learning to choose how you will meet those objectives and understanding why you are
making these choices

Learning to work with the WPPF meeting to achieve individual and collective coherence of
mind, heart, action and understanding the importance of true coherence that allows for
diversity, creativity, innovation within coherence




. Service Delivery Model: Planning to Offer the Deep Work with WPPF Module




er the Deep Work with WPPF Module




| “"\__,_ Reflections: What have you learned while working with the
- Service Delivery Model?

It makes a diference from what perspective you are working with the Service Delivery
Model.

Working with the Service Delivery model is preparatory work that comes before the actual
workshop design.

It's important to notice assumptions, particularly when one has a specific group in mind who will
attend (e.g. assuming where they are at with their understanding/experience of the topic).

Easier to have a certain group in mind when working through the circle

The most difficult part is to try to put words to an inner knowing, writing the
development goal

Harder to define a business goal - what is this workshop going to do to bring this business
forward. Tip: write a first draft of the business goal to get started, then revise it once the rest of

the SDM is fleshed out. Use what is in the other components as direction to making the business
goal more robust.




Homework: Use the Deep Essence Tool to help think through your intended training.

Story: Why does it make sense in the story of

this organization to bring this workshop in at

this time?

Spirit: What is the spirit of this module?

Assumptions: What are my assumptions about

this workshop?

Values: What the the values underneath the

assumptions?

Purpose Purpose (hint: look at the purpose from the
Service Delivery Model for inspiration).

Behaviours and actions

No need to add anything in the structure or
behaviours & actions layers.

(c) Genuine Gontact



https://miro.com/app/board/uXjVP0B1AmM=/?moveToWidget=3458764542688743316&cot=14

