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’w Readiness for a Lite Nourishing Climate

What would you do to help the people to be in readiness for the
Life Nourishing Climate, using their leadership to do their part?

These Kinds of Behaviors Produce This kind of Climate Resulting in These Kinds of Responses
Listening Experimenting
Understanding Creating

Trusting Exposing

Sharing Accepting Autonomy

Clarifying (Life Nurturing) Participating

Rewarding Appropriately Producing

Focusing on process Effectiveness

rather than outcome Efficiency




What would you do to help people to be in readiness for the Life
Nourishing Climate, using their leadership to do their part?

Glve kudos - recognize - make people safe

Clear boundaries, container. Create “safer” environment. Clarify the boundaries together - all
responsible to hold it. Attentive listening, will to understand - exampled by leaders!

Different people have different preferred ways to contribute - be attentive to that
Hlgh return on trusting.
What do people need to be ready?

Being prepared to adjust the ‘life nurturing climate’ if a participant identifies a learning need that hasn’t
been included in the design

Story telling - voice out

Time line

Org. health and balance assessment

Discernment - clarify motivation (spirit of intent),

Clarity about my motivation to show up genuine in the world




What would you do to help people to be in readiness for the Life

Nourishing Climate, using their leadership to do their part?

Time and space to be comfortable without hesitation

Various options

Without judgement

Enough time to prepare

Acknowledge contributions

Prepare to communicate transparently

To be present

A leader must know how to concentrate

Know how to set goals

Good example: Let your agenda flow.

Focusing on progress, remind people of the complexity of the task
Self time management

Atmosphere to be calm down, model the climate with your own contributions
Collective activity ex) definition of key words

Participation = partner = equal opportunity

Be open to listen to different ideas to share during this kind of climate




What would you do to help people to be in readiness for the Life
Nourishing Climate, using their leadership to do their part?

Model behaviors that engage respect - language and body language
Be open minded to hear others what they bring to the table space for differences in ideas and listen to
others
Ask if you can help
Asking clarification questions - rather than telling judgements
When you’re involved you feel more confidence - develop confidence to speak
o  “Magic” of talking object - using Whole Person Process Facilitation for meetings
o  Reminder we are all learning and we are all teachers
Share intention and non-negotiables (givens) of a project - it creates more clarity of leadership space for
everyone involved
Share personal motivation as a leader
Say “I” rather than “we”
Defining personal boundaries leads to healthier relationships
Limits =/= boundaries
Invitation email (to set the tone, readiness)
In day to day being aware of my own filters that may make me not “reward appropriately” also in subtle
ways. Ex: words of encouragement singling out




What would you do to help people to be in readiness for the Life
Nourishing Climate, using their leadership to do their part?

Acknowledge the pain. Acknowledge the history - understand readiness
Acknowledge your own privilege

Make space for others - make space for yourself - attend to your own needs
Grief, anger, trauma are in the room - acknowledging that and understanding
How can we BE with our emotions without fight or flight

You can’t create readiness, you can invite it, nurture it.

https://www.kairosblanketexercise.org/ - a powerful exercise bringing awareness to Indigenous
peoples in Canada

https://youtu.be/InQvC9c-3K8 - a four part documentary on the history of slavery
Chile about to break ground with an Ecological Constitution.



https://www.kairosblanketexercise.org/
https://youtu.be/InQvC9c-3K8

w Suggested Reflection for Homework

Looking at what’s on the slides, consider the recommendations

e how you might take on these activities without inadvertently shaming, blaming, or telling
anyone so the people can be invited into readiness to do their part with a life nurturing
climate?

e Whatis actually in readiness and what might belong somewhere else?

e How do you create the conditions as the leader for people to speak about important
concepts and points rather than you saying them?

e Notice where my own boundaries are for this work? Am | aware of my boundaries or are
they a blindspot for me?




O Exploring Engagement

1. Take turns in 3 roles: speaker, listener,
observer

2. Speaker reads their letter to the

listener...no explanations...simply read

the letter.

Listener reflects back what they heard.

Observer, who witnessed both the

speaker and the listener, offers

observations.

5. Change roles and repeat until all letters
have been shared.
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W Reflection Circle: Insights

Letters were personal, and very different in their formats and the ‘voices’ from within each
person’s writing

e \ery present in the exercise, aware of the roles each were taking, very efficient but this left
us a lot of time at the end where we each discussed the ‘how’ of writing our letters and the
process

® On a personal level by speaking out what | had written | felt more my own engagement
which was strengthened by speaking out with others to listen closely.

e Noticing the willingness and openness to engage with the work - while being conscious of its
challenges

® (Questioning my own readiness about engagening in this work and the importance of
facilitating/ making space for real readiness to engage in this work for myself and other.

e Able to engaged in my own letter but also with others. Feeling supported by others but also
wanted to support their commitment genuinely.




ﬂ Day 4 Homework

e Continue your reflections about engaging in this work.

e Complete
o Segment 6: Construction: Four Frameworks
o Segment 7: Implementation: Keeping the Growth of the Organization in Mind

o Segment 8: Monitoring & Adjustment: Working with the Organization and
the Individual




