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Please take a seat in the circle by writifi ) {
your name and adding your photo (optional)

Rachel



w Equity

® Each person puts their poem on 1 slide (insert photo or copy & paste text)
® Share your poems with each other

e Make notes on what you agree on about equity




/w Equity

Goddess of Justice -- and there is justice and equity being linked
Equity is related to diversity, inclusion and belonging they are touched on in each poem

Equity is about recognizing each person’s unique situation and make good choices about that
Equity looks at needs

Equity is a shift in perspective

Equity touched us

Equity requires work, looking further
Equity requires empathy




w Equity

Equity takes courage, we have to do something! This takes passion and almost a spiritual
commitment

Equity is about access and participation - and meeting basic systemic needs

A historical and future lens on equity: recognizing equity in past, present, and future
relationships

Equity needs need to be defined by the people and communities who are affected by the
issue

It’s really important for those with more power to make time and space to listen and
actually support in ways that are needed

Equity will require dismantling and managing a current system - while dreaming of and
building together new systems (hopefully well and without the problems of the past)
Needing to recognize historical trauma and lineage - we can’t bypass this, we have to honor
history and not forget




-Needs more time/understanding/something
-Awareness of timing and time (two different things)
-Harmony

-Intention/Attention

Is equity about solving a problem?
Can you have equity without a problem?

Equity comes from a situation??

Do you need equity if there is no situation?




w Equity

Fairness and justice

Differences

Subjective - not necessarily same from my point of view as yours?

Equality vs Equity -> hard to translate to some languages (e.g. German, Swedish)




w Reflection Circle: Insights

Equity can be different from country to country

Has to be negotiated/agreed on

Requires great courage to show up

Diverse group supports discussion for equity

What are the practical ways that needs are communicated and decisions are made
collectively? Voting, quadratic voting systems, personal needs vs. community needs

Is it really subjective?

Equity is in the social realm and to strive toward it also means seeing and looking through
the wisdom of the collective, need more voices, not just one or just a majority voice.




@ Building Your Toolbox




what we’ve noticed in this workshop so far for working with diversity,
inclusion, equity and belonging

_ ’) Tools, tips and techniques

Space for silence

Space for laughter

Whole person process container

Time for all to engage (transfer in)

step out of the comfort zone

Being clear in the language and appreciative and mindful of the what the input
Using art and creativity

Playfulness

Discovering the definitions of words/concepts together
Space between -

All interaction by invitation

People-Centric




ﬁ Tools, tips and techniques

what we’ve noticed in this workshop so far for working with diversity, inclusion,
equity and belonging

Transfer In is a great tool to practice Equity

Video - Homework - Model

All by invitation

Discover the meaning of words together instead of giving the definitions. Allowed to stay with
your own understanding

No assessment - no pressure - no good or no bad

Accepting climate

Being each others’ teachers

Find our own path/understanding/meaning - no goal to agree on ONE “truth”
Sharing hopes & fears

Focusing one thing per one day




’w Tools, tips and techniques

what we’ve noticed in this workshop so far for working with diversity,

inclusion, equity and belonging

e Conflict resolution

e Life nourishing & depleting tool

o  First identify

o  How do | work with that?

O  Putinto context

e Keeping a broad perspective - distinction between tool and tip - what to overcome within yourself to do

the work - something has to change within each of us - what is my purpose and how do i change?
o  Staying connected to your stakeholders as you change - as we change together

® Good leadership skills are needed

o  Listening is extremely important

o  And a good leader in this work should be passionate and be able to motivate their team

® animation tools

o  Poem, picture drawing

o  Sitting with one word at a time, processing each term in a deep way

o  We each bring our own perspective to the definition of a term

e Understanding the needs of others and understanding the values of a community

e Deep Essence Tool




what we’ve noticed in this workshop so far for working with diversity,
inclusion, equity and belonging

j Tools, tips and techniques

e Taking the time to really reflect on the meaning of the word - allowing the ideas to really
sink in - not just using words without knowing or understanding
® Poem helped us understand others better




W Reflection Circle: Life Nourishing Climate

Language/voice/speed/clarity - to what extent we speak consciously to give
everyone the best opportunity to understand

Transfer in and closing circle provides a huge opportunity to speak (or not) - very
nourishing

Open Space to share what you want to share without being judged

Learning opportunity

Acceptance of others - no pressure to speak

A feeling that what is said doesn’t need to be explained - that what we say here is
accepted, even if it is sometimes not always fully understood

Internal and external space

Can be with reverie fully present and also inner flow can be there and it all
contributes




ﬂ Reflection Circle: Life Nourishing Climate

A lot of opportunity to think, reflect and being encouraged to share

In a life nourishing climate there is room for emotions to come and go (no
pressure to “put a lid on it”

Trust, patience - “I can wait for you”

| can trust and receive and provide it (noticing how?)- no judgement
Hopes and fears help to build trust

Paying attention to time and still it feels timeless

Quality of the presence

Dedicated and passionate attitude




w Day 3 Homework

e Continue your reflections about equity and a life nourishing climate

e Complete Segment 5: Engagement: Change is Led from the Inside







Discernment

(Equity Poem)

We are not equal

But we have the same value

We are not equal

But all of our lives are precious

We are not equal

But making it possible for all of our unique lights to shine
Means that we all shine together

Equity
Justice Too
Come from acknowledging

Blind Sameness intensifies difference
oohhhhhh




(;\_, Discernment

—/ (Equity Poem)

Right time

Right place

Right things

To right people in needs
With the right ways.




Discernment

(Equity Poem)

What is equity — The quality of being the same in the ‘quantity’,
It can be ‘measure’ or ‘value’ or ‘status’ as well, my sweetie.

It can be different circumstances with each person,

We need to find that out softly,

And allocates the exact resources and opportunity firmly,

To reach an equal outcome surely.




O Discernment
.~ 7 (Equity Poem)
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Discernment

(Equity Poem)

Today is the Day and
Now is the moment

Eliminate every distinctions with all its fairness

Achieve this next level of extraordinary!
Realize the vision of systemic equity!

Let us raise two fingers in triumph 'V,' for each Victory in this long journey!




Discernment

(Equity Poem)

EQUITY

Intentional care for us and all

Symbiosis within and between communities
Re-establishing equilibrium

At least, practising it

For the peoples that came before

For generations and people to come
Capacity for time, space, and silence




Discernment

(Equity Poem)

thinking to “sacrifice” resources and safety

for those more in need,

leads to greater resources and happiness for everyone
Give me a hand, if my hand is cut off

Is not the same as “give her a hand"” with her groceries
Discrimination forms a historical web

Which, if we do not remember and honour it,

Will continue to be our undoing

Doing what is right means paying attention

To the ecosystem of need and resource

Of history and pain, of traumatised nervous systems
To overcome fear to give

To overcame anger to receive

To think that next time, we'll design a better system
Together




Discernment

(Equity Poem)
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Discernment

\ . (Equity Poem)

Equity<

o

Do not say that I am not giving my best.<

Look around how high you stand above the others.<

Look around how much more resources you have access to than others.<

Do not say that I am not trying my best before you redistribute the
power you have.<




Discernment

X _ (Equity Poem)

Equality wrote
A PHD on how to get
Better for the soul




C Discernment
-/

(Equity Poem)




/ (Equity Poem)

L Discernment

Equality can be a right
Equality is a chance
but for me it's still a magic word




Discernment

\./ / (Equity Poem)

N

Equity

We talk about it, we live it a less, but we feel
it coming...

| want you to be mine, but also ours!

Will you be strong enough to conquer
enough hearts?




Discernment

(Equity Poem)

N

Alle Menschen sind gleich
Doch manche sind gleicher
Diese sind oft bleicher
Und mache auch reicher

(all people are equal

But some are more so

And these are often more pale
And some also more rich)




L Discernment

/ (Equity Poem)

Equity,
Not equality
Story behind stories

Deep democracy with justice

Care @




L Discernment

/7 (Equity Poem)

not
may be
me i
o Fair
Fair to
Who deserves what? you.
to say
. me what
involve '
me, need

Ask
or

prefer.




(Equity Poem)

(\» Discernment

Equity

Knowing you and your needs
Understanding that we are different
What you have, how you grew up, and what you believe are different from me.




Discernment
(Equity Poem)

Egality

It is the inequality between each country that makes the world
beautiful. (Culturally, socially and economically)
Equity

For a better world, it is important to understand the need of the
others in order to meet them equitably.




