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Continue Developing Your Plan
● Same groups and breakout rooms as yesterday.
● Create a Plan for Developing an Organization for Diversity, Equity, 

Inclusion and Belonging
● We recommend it stays fairly generic so that you have a general 

plan that can be customized for specific uses



Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 1

Look at evolutionary spiral:

Discernment : 

- What are the facts. Is this true, or is this a story, created over time. 
- knowing the context, where do you want to go, tools which best fit to this specific organisation, where is 

the organisation, who to invite to the table, who need to be in this process? Who needs to understand,
- Look at the process, think about the impact. 

Ask questions. (Survey? Blind survey?)  : 

● What is the diversity in your org?
● What is your equity? What is the difference between equality and equity? 
● What does inclusion mean in your organisation. 
● Is everyone feel included? Do you feel included? 
● What is belonging? What is belonging in your organisation?

- Meeting with management to determine the givens of the organisation. What are the givens? 
What are the established givens, and what are the hidden givens at play? 

- Discernement will help you figure out where to start. 



Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 1

Readiness: 

- Commitment, do you really want to go there? Are we ready? 
- Tools : 

- Storytelling (How far have we come; how far can we go?)
- Grief cycle (brings awareness: where is the collective? Where am I? Where are you?) 
- Medicine wheel: purpose first, vision, community, management, leadership, ...

- Timing (are we now ready to engage?) 
- Consideration: If the management is ready, it’s because they had the time to think about it. All the 

group need to think about before they are ready. 



Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 1

Engagement: 

- Kick-off, start inviting everybody at the table, how do we include people, how do people want to 
be included? Overcome hurdles. 

- Use the Open space. Maybe more than one Open space?  
- It is good to open the can of worms: it’s okay to have the pain in the room. 
- Some kind of an action plan needs to be create: 

- leadership roles need to be atribute. 
- All the people needed in the construction phase need to be engaged first. 

Construction: 

- Building a plan how to get to our objective, (blueprint of a house, blueprint of the project)
- Timing needs to be considered.  
- Strategic plan. Action plans. Project plans. 
- Construction is affecting everything in the system. It can have a huge impact. 
- Make sure to undrstand impact. 



Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 1

Implementation: 

- Getting in the plan done. 
- “start building the house”, sustainability, taking actions

Adjustments : 

- Reflect and adjust. Making sure we are on track. 
- Is there still energy? Is the idea still viable? Do we need to adjust? Is there something else we need 

to change? 



Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 2

● 6 level models (evolutionary spiral)
● Plan similar to any other org transformation but looking through the lens of Organizational 

life cycle, operating matrix
● Engagement and Readiness - baseline
● Whole system transformation - the organization has the blueprint
● Leadership team - core team - 
● Sustainability team (build internal capacity to sustain the transformation), process support. 
● New employees to join/introduction to “our way of working” - induction
● External/internal facilitators - build internal capacity - know the culture
● Discernment with leadership important, needs to go deep
● Work with grief can be an important start
● Build capacity “to walk our talk” inside the organization - tools and methods that fit - like 

building muscles



● Leadership team define their role in this transformation process - stay firm on the beliefs even 
when things get rough in the implementation. Commitment in the L-team. Document and keep it 
in mind. Appreciate whatever progress we do. Show the commitment - to support the process in 
the organization. Head of org - has to define her/his role independently of the L-team. 

● Clarify givens - ex consider every opinion but CEO final decision. Clear expectation from the 
beginning.

● Patience important. Go slow to go fast. 90% of change efforts fail - hurry hurry -> no results :)
● Top leader/-s take a clear stand! Clear vision. Public statement!
● Within the design sharing information.  And share goals Sharing is key for inclusion very important 

do have clarity.
● In process ensuring that people find ways to and recognize and connect the change to each person 

‘s own work. Building in the opportunity to see the benefit for each person.
● What is in it for me (WIIIFM)- recognize what is happening in the organization, show appreciation, 

create awareness and pride.  

Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 2



1. What’s the story leading up to this conversation?
2. What’s the environment we are operating in?
3. Start clarifying givens - ex anti discrimination laws

Clarify purpose, leadership, goals

Work with getting a common understanding of “it”.

4.  Discern what those things are that are key that the leader will stand for
5. Decide on the communication of what will happen How do we inform back...

What’s the purpose of discernment?

Clarify purpose and what the words mean and what it means to our company

Tools/methods:
Medicine Wheel Tool/ServiceDeliveryModel, 

Discernment
Group 2



● What’s the purpose of doing the readiness?
● What is the present situation in the organization - Org. Diagnosis 

○ Methods: Surveys, Whole system meetings/GC tools, Baseline in the organization.  And 
presenting that back to the organization

● Clarify if there is enough support for this idea/project? What do we need to get to 
readiness? How do we engage people?

● The state of the organization/present situation? Do we have internal/external 
capacity/expertise?

● Be clear do we need external assistance/internal assistance what capacity do we need in the 
organization.

● Seeing if there is internal capacity and expertise
● Creating a team who will be involved (like a development team, etc.)
● Goal formulation, how do we measure success?

Readiness
Group 2



What is the purpose of engagement?

Help understand the process and relate to it. Help people to find ways of how to connect

● Invite other ways to invite such as Communication ex: talks
● Create opportunities either through meetings (like WPPF Meetings) to further develop own 

personal connection to this process.  How to connect to my way to work

● Could also include self-study (stories, study visits any sorts of ways to help people have the 
chance to further understand this in perspective  

● Organization writing an engagement letter to itself

Engagement
Group 2



Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 3

Discernment: 

● Create a container | Transfer In + Hopes & Fears with Leaders 
● Understand what the development goal and business goal is for the organization to 

work with Diversity, Equity, Inclusion and Belonging 
○ help to find out what the motivation is: transactional or transformational 

| Service Delivery Model 
● Opening the door: Inviting / Inspiring within the leadership level to own this beautiful 

and transformative work with Diversity, Equity, Inclusion, and Belonging - share the 
yearning, spread the passion

● Only when there is a clear yes for leadership for personal and organization wide 
transformation, continue with the work

Readiness: 

● Diagnose, gather data | Lifecycle 
● Defining terms (org wide): getting ready to understand what we mean when we use the 

terms - create a community around the work through talking about and defining the 
terms together



Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 3

Readiness (cont):  

● Review the Evolutionary Spiral tool individually or collectively (how will we 
work together? What is our strategy?

● Review the Service Delivery Model

Engagement: 

● Storysharing to engage with glads, sads, mads with  for Diversity, Equity, 
Inclusion and Belonging → in  order to engage with the Hopes & yearning 
for the future (maybe local/unit-based)

● Storyline: past, present, future  with Diversity, Equity, Inclusion and 
Belonging → engage with moving forward (maybe org-wide)

● Share data of stories - organizationwide 



Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 3

Construction:

● Engage wisdom of the whole for a while 
(couple of meetings - maybe local/unit-based)
○ for example Open Space meeting(s)

What are our issues and opportunities for Diversity, Equity, Inclusion 
and Belonging 

● Self-nominated groups drafts new policies/ operating givens
○ Later several meetings to reach decision making with whom?!  
○ CAUTION: what is the decision making process to ensure equity

Implementation: 

● Activities that members of organization that they care about:
○ Ongoing learning, other ideas - f.e. Volunteer work outside the org, … 

● Implement policies / operating givens



Plan for Developing an Organization for Diversity, 
Equity, Inclusion and Belonging
Group 3

Monitoring and Adjustment: 

● Monitoring of policies / operating givens
● Continue to do Storytelling - organization wide
● Continue to open space for learning, actions, growth 



Reflection Circle: Insights
- Great process, I have learnt a lot
- GC as a dreamcatcher - catch and look at all the bad dreams and turn them into productive, collective 

dreams
- Collective helped to refine the understanding with more clarity and different perspectives; to visualise 

the entire process more constructively, especially the planning session
- I  experienced the collective wisdom of working through the plan stages with a group
- I felt personally a new level of breakthrough in myself I felt fully relaxed to dive in and take our time, 

feeling and knowing that there would be other perspectives, I felt a new level of trust and confidence in 
collective wisdom.

- Discernment for leaders is key: what are we ready for? how do we show up?
- Great learning in these 7 days and revision of all the tools (MWT, Deep essence tool, organisation life 

cycle etc.)  
- Importance of identifying impacts consciously.



Reflection Circle: Insights
- the planning activity helps me with my thinking process - a more tangible example to think 

with rather than theoretical
- transformative process
- What are appropriate structures for the process and the implementation 
- storytelling to see the continuum of experience in a way that doesn't feel burdensome
- Appropriate structure to allow for the necessary and open conversations, implementation, 

monitoring and adjustment


