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W Adding to your Toolkit

Inviting the whole world

Taking conscious action? Not leave to chance Actively invite people in. Being willing to send
out the conscious energy in the invitation

Think through steps about access and participation how can communities reach other
communities making effort to make sure that effort is made that the different communities
who are involved in the issue are present.

Setting up a life nourishing environment so that everyone feels they are present and fully
participates.

Be aware of engagement levels of different communities

Person who takes leadership being conscious of the inner work they do...and recognize the
value and importance that they can bring to the process.




w Implementation, Monitoring & Adjustment

Breakout 1: Impact of the Different Stages of the Organizational Lifecycle
Breakout 2: Differences in Implementation based on the Operating Matrix
of the Organization: Reactive, Responsive, Proactive, Interactive, Inspired
Breakout 3: Establishing a Baseline of the Organization Regarding
Diversity, Equity, Inclusion, Belonging

Breakout 4: What Needs to be Monitored in the Organization and the
Individuals? How would you like to do the monitoring?

Breakout 5: Using the Medicine Wheel Tool as a Framework for
Adjustment




Organizational Lifecycle
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Impact of the Different Stages of the
Organizational Lifecycle

Organizational Lifecycle helps you to see your needs
Think about where the spirit and the structure is, when you bring these topics in
If there is already too much structure (bureaucracy) - make sure not to add more...
o Remove barriers - so the spirit can come out again
o  Caution: bureaucracy breads more bureaucracy
If there the organization is young -
o How do we instill this in the foundation
o High level of engagement
Question to ask: How can we implement/ nourish/ a new level of diversity, equity, inclusion
and belonging?
Remember when you implement the construction plan - be compassionate with the
progress/ level of impact - see where you are in the organizational lifecycle







Differences in Implementation based on the
Operating Matrix of the Organization: Reactive,
Responsive, Proactive, Interactive, Inspired

How identify where an organization is? Can differ between departments/people inside an org etc
Is this sequential - an organization developing through the stages?

Are people in an inspired organization - “automatically” inclusive...etc - practicing Fitting In,
Diversity, Equity, Inclusion, Belonging

Can one organisation have two of these operating matrixes together?
Non-inclusive organisation can be inspired organisation?

Can a reactive organization have an inclusive way of working?

Do you have to know where the organization is? Important to find out.

By using the spiral we know a lot once we get to implementation - about the state of the
organization.




| Establishing a Baseline of the Organization
/ Regarding Diversity, Equity, Inclusion, Belonging

No one is at the beginning, no one at the end.

Use the tools ie Deep Essence, MWT, life cycle, establish Givens; evolutionary spiral; story line;
Cross Cultural Conflict Resolution

Prework with those who are in authority to determine readiness - storyline - what brought us here
— where are we now? — where do we want go?

Keep questioning your baseline

Deep stick to understand where the org stands (people, process, stakeholders) w.r.t these words-
feeling the pulse

Establish ‘buy-in’ from the stakeholders

What is the diversity that exists within the organization as well as this participants/clients of the
organization? Surveys, interviews, using storyline together

Establish baseline across the organization - internal and external - what is the picture? Capture
data from all stakeholders - learn key areas to focus on based on what is important to the
organisation - capturing the stories, the good and the bad

Find out what is important for the individuals? What is important for the organisation?
Collective storytelling process -> everyone gets to see the different perspectives




Establishing a Baseline of the Organization

\_. Regarding Diversity, Equity, Inclusion, Belonging

Determine expectations, assumptions

Using the Storyline Tool together to build a picture of individual / collective perspectives
When gathering the baseline don’t try to already solve everything

Surveys: Readiness

Storytelling: Open Space

Q: In high conflict situations, or inequal power structures, what are the ‘best’ methods??




,, What Needs to be Monitored in the Organization and
O the Individuals? How would you like to do the
—  monitoring?
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Using the Medicine Wheel Tool as @
L Framework for Adjustment




ﬂ Developing Your Plan

4 groups
Create a Plan for Developing an Organization for Diversity, Equity,
Inclusion and Belonging

We recommend it stays fairly generic so that you have a general
plan that can be customized for specific uses




\ Day 6 Homework

e Continue your reflections about planning for Diversity, Equity, Inclusion and
Belonging.




