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Transfer In



Reflection Circle: Leadership

● From soft to strong, from strong to soft - community oriented, solo
● Ability to “Work with the herd”
● Caring
● Grounded and also overview how are they connected? 
● Capacity to mourn and heal together
● Fast with purpose, Observant of environment  
● Knowing boundaries and having capacity to hear each other with calmness and steadiness
● Observing, listening, paying attention and remaining in the background
● Community oriented
● Ability to transform can be helpful
● Vision vs following
● What does the hybrid version of these two animals look like?
● Noticing an element of stereotyping animal qualities
● Become the best version of yourself - different leadership qualities are brought



Reflection Circle: Leadership

● Let snail to be a leader as well! (why not?!)
● Learn from others
● Work with the ‘herd’
● Delight in diversity
● My quality of leadership is good enough. 
● Everyone has some leadership qualities and are a leader in their own space, but can learn from 

others to strengthen and develop leadership qualities - Good leaner
● Grow from a given environment
● No fear to do something alone
● Be a guide
● Agile - adjust to changing environment
● It may be that the animals themselves may see selves differently and at that what feels deeply 

valuable both the inner understanding of the “animal” itself and of the person thinking about it.
● Babies are teachers tooo!!



Meta-Agenda: Evolutionary Spiral



Meta Agenda: Deep Learning

1. Space and time to explore an important topic

2. A circle of teachers in a facilitated process from whom we pick up what we need 
to learn

3. Learning

4. Expanding oneself beyond personal blind spots

5. Enthusiasm for application of learning

6. Plan for application of learning 



Hopes & Fears
What are your hopes and fears about working with fitting in, 
diversity, equity, inclusion and belonging



Hopes & Fears
Hopes

● Inspiration and insights (Annelou, Gowoon) -> Clarity
● Have fun, 7days (Annelou)
● 1st workshop (learn new skills). Creating professional relationship (Eric)
● Knowledge for working with people (Huijin)
● Get insights for phd research (Huijin)

Fears

● Time difference: start 10 PM in Korea (Gowoon) -> focusing energy
● Health (Gowoon) -> focusing energy
● English (Eric, Huijin)
● Technology problem (Eric)
● Speaking in front of public (Huijin)
● Using time (Huijin) -> focusing energy
● If I can join for whole week, keep up the energy (Annelou) -> focusing energy



Underlying Hopes & Fears
Hopes

● Clarity
● Try something new (contents, language, leadership) 

Fears

● Focusing energy



Hopes & Fears
Hope

To learn and practice - not so easy to practice it - to keep it in mind.

Hope to be able to practice it

Inclusive and open up more with less filter/ prejudice 

To find opportunities for improvement/growth

Fears

Be fully present with high spirit all through (including weekend)

To find any darkside and should not bring any discomfort  



Underlying Hopes & Fears
Hope

Self reflection - so we can implement what we learn

Peer-learning - amazing opportunities to learn from each other.

Fear

Am I good enough?

Am I well prepared?



Hopes & Fears
- Hopes

- Learn more about the practise = 
- Having fun
- Being more confident
- Delevop myself = learn methods and tools that will allow me to better perform in my 

job or in any organization
- To have tools that are more practical than theoretical
- Discovering a hobby 

- Fears
- Too many informations for one week
- Misunderstand the goal of the academy 
- Not reaching the goal I set for this workshop
- Not being fully present



Underlying Hopes & Fears
HOPES

a) Being more confident
b) Delevop myself = learn methods and tools that will allow me to better perform in my 

job or in any organization
c) To have tools that are more practical than theoretical

FEARS

a) Misunderstand the goal of the academy 
b) Not reaching the goal I set for this workshop
c) Not being fully present



Hopes & Fears
H: 

To connect more deeply with people, get different perspective

I feel more secure in presenting the tools

Unlocking important deep learning through genuine contact with self and others

Share the accepting environment from these meetings with outside groups?

What does ‘Fitting In’ really mean? How do these words show up in our life/work/environment if 
these are genuine beliefs?

F:

Fast paced 5 months with limited time/opportunity for self-reflection - fear that my day to day 
commitments might stop me from being fully present

Fear of not being fully present and awake



Underlying Hopes & Fears
H:

The hope of going deep in learning around these topics

To understand how do these beliefs show up in my behavior, my choices in every day life

F: 

The fear of distraction



Hopes & Fears
Fear Whole sharing thing

Fear of not being able to be here all the time, maybe need to come late a few days, missing

Hope: To have concentration and share

Hope that space can stay free

Hope daughter stays asleep and maybe sleeps longer too

Hope : help each other in the work to create new integration strategies

Hope that this can help me to lead these discussions in a new way, maybe with less fear 

Hope: Learn how to be more inclusive and manage that, how to do that

Hope: Get a new lense in my inclusive and equitable leader is increased get more lenses

Fear:  Looking back bad memories and experiences about this topic, and negative experiences of looking back. Hope to 
overcome it and fear to look back

Hope: Find integration of my past experiences of this topic as a professional and find ways to re-engage anew. 

Fear:  About fitting in, and working with that concept  it has been a red flag

Fear:  Frustrated with the topic of inclusion and have a fear that contributes to that highlighting the gap between where 
we are and where we could be, so moments of disappointment



Underlying Hopes & Fears
Fear:  Time/space and availability

Frustration or feeling like it may be hopeless to work with this (too messy, too painful,

 too big…)

Hope: Learning more and using more what we learn outside

Hope for breakthroughs and new learning and possibilities



Hopes & Fears
● I am afraid to say the wrong thing
● Defense mechanisms - emotional fragility (white fragility)
● Afraid I have to read theory - prefer my humanes - and like to learn from humans and 

stories, not theory maybe 
● Afraid to be uncomfortable 
● Afraid of being misunderstood 
● Hope of listening deeper, understanding deeper
● It’s easy
● It’s joyful 
● It’s meaningful - rich 
● Comfort often = supporting unequal hierarchies
● Opportunity to expand my capacity and space 



Underlying Hopes & Fears
● Hope: Learn, grow  & apply what we’ve learned here 
● Hope: to be patient and overcome our own limitations / self-definitions  around these ideas
● Hope: tremendous learning and joy!
● Fear: being impatient or speaking too urgently about these topics to get things done 

properly
● Fear: Controlling the learning and definition about diversity 
● Fear: facing own definitions of fitting in etc. from own experience and from society



Reflection Circle: Hopes and Fears
● Words matters
● It was a bit hard to go from talk about hopes and fears and to find the underlying Hopes and fears - the shift is 

difficult. 
● Intersection between practical and academic fields
● Learn from others perspective on these definitions to strengthen own understanding to apply it
● Fear = Anxiety = Urge to Speak

● Love = Relaxation = Urge to Listen

● Hope for JOY with these topics 
● Hope that the SA will have an an impact on how I show up in the world. Personal and professional growth AND 

action!
● Underlying hopes and fears, are more about the shadow side of things, that which we cannot or do not what to 

recognise in plain light

● Feeling that this topic goes to many depths and it keeps deepening the more it is looked at both rich and daunting

● So glad to find more hopes than fears. Wonderful to discover more hopes in me when I hear other ppl’s hopes.



Day 1 Homework

● Complete Segment 1: Getting Ready and Segment 3: Discernment in your Learning 
Hub

● Send your favorite Spotify music selections for the break :-)


